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http://www.wales.nhs.uk/sitesplus/861/page/42847
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Our strategy, vision and proposals for service change are aimed at addressing a 

clinical case for change, and are developed in accordance with the following core 

principles (the Triple Aim): 

i. Improving the Population Health. 

ii. Improving quality, safety and the patient experience. 

iii. Controlling or reducing costs. 
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Our proposals have been developed to align with the Minister’s strategic direction 

set out in Together for Health: A Five Year Vision for the NHS in Wales, as well 

as The Bevan Commission report, NHS Wales: Forging a Better Future. We also 

referred to the strategic direction for primary and community services as set out 

in Setting the Direction, a report by Dr Chris Jones on behalf of Welsh 

Government which was produced in 2010; and also, the Rural Health Plan for 

Wales, 2009. 

The Health Board’s strategic direction in response to national policy is set out in 

Our 5 Year Plan 2010-15: Bringing Services and People Together produced in 

June 2010 and embedded in Annex 1. 

 



“In North Wales we will: 

 Support you to manage your own health and wellbeing 

 Offer planned care closer to home or in centres of excellence 

 Offer urgent care within a safe time and within a reasonable distance” 

We have set out some of the views we have received during our engagement 

with stakeholders, in our consultation document in the section “What you have 

told us so far”. In many cases the feedback from stakeholders has been crucial in 

refining the proposals for change we have developed. 

Our engagement process has identified that a significant proportion of our 

population support our strategic direction: 

 to provide more care out of hospital settings within patients’ own 

communities and homes.  

 to provide more specialist treatment in centres of excellence if better 

outcomes and safer services can be demonstrated.  

 to bring services back into North Wales where it makes sense to do so. 

 





 

We have followed in detail the Welsh Government guidance on continuous 

engagement and consultation (“Guidance for Engagement and Consultation on 

Changes in Health Services, 2011”). We have engaged staff, partner 

organisations and other stakeholders extensively in designing our plans prior to 

moving to consultation. We have also worked closely with the Consultation 

Institute, a widely respected not-for-profit advisory body, to ensure that continued 

compliance and robust, meaningful engagement has been written into our 

consultation plans from the outset. 

Sally/Grace – this statement is a bit woolly – do you have a statement of 

assurance from TCI that we can use? 

 

Our current proposals are the product of: 

 our continuous engagement work in 2009/10 that led to the development 

of the North Wales Clinical Services Strategy; 

 our continuous engagement work in 2010-2012 in each of our service 

review workstreams, as well as a number of combined events across 

North Wales; 

 our public consultation which is running until 28th October 2012. 

Throughout our engagement and current consultation process, we have sought 

to use a variety of media to present issues and enable stakeholders and patients 

to give us their views: 

 engagement events; 

 media briefings (print, broadcast and digital); 

 stakeholder briefings; 

 dedicated website with all public documentation; 

 Printed material sent to every household in North Wales; 

 Dedicated email address; 

 Telephone hotline; 

 On line questionnaire; 

The consultation process is being supported by an independent analysis of 

questionnaire responses and other feedback 

 



http://www.wales.nhs.uk/sitesplus/861/page/62235
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The details of our consultation process are set out in our consultation document 

in the section “Have your say on our proposals”. All of our consultation material is 

bilingual. 

We have commissioned the Consultation Institute, an independent not for profit 

organisation, to undertake a compliance assessment on our consultation 

process.  The Institute has indicated that they will sign off the scoping document, 

project plan and mid-consultation review for the consultation process – 

confirming that it complies with the Guidance and with good practice.  There will 

be a formal final sign off at the end of the whole consultation process. 
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We have commissioned Opinion Research Services (ORS), a specialist social 

research practice to collate, analyse and report on all of our formal consultation 

responses.  

 

http://www.bcuhbjointhedebate.wales.nhs.uk/


 

 

The Health Board presented to the National Clinical Forum in February and June 

2012.  

 



http://www.wales.nhs.uk/sitesplus/861/opendoc/194480
http://www.wales.nhs.uk/sitesplus/861/opendoc/196202
http://www.wales.nhs.uk/sites3/docopen.cfm?orgid=836&id=195865
http://www.opinionresearch.co.uk/BCUHB
http://www.wales.nhs.uk/sitesplus/861/opendoc/167519
http://www.wales.nhs.uk/sites3/home.cfm?orgid=836
http://www.wales.nhs.uk/sitesplus/861/page/42847
http://www.wales.nhs.uk/sitesplus/861/page/62235
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